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Collaboration Value Proposition Canvas 

:KDW�\RX�FDQ�R΍HU Your collaborator

How you 
create gains

How will you
IXOȴO�GHVLUHV"
How will you
make their
life easier

Their
H[SHFWHG�JDLQV
What will they want

IURP�WKH�FROODERUDWLRQ"
What are their
H[SHFWDWLRQV"

<RXU�LGHD��NQRZOHGJH
DQG�VNLOOV

What is your collaboration
LGHD�DERXW"

:KDW�H[FOXVLYH�NQRZOHGJH
DQG�VNLOOV�DUH�\RX
FRQWULEXWLQJ"

Their job
:KDW�LV�PLVVLQJ"

:KDW�GR�WKH\�VWUXJJOH�ZLWK"
:KDW�GR�WKH\
ZDQW�WR�DYRLG"

+RZ�\RX�UHGXFH
SDLQV�DQG�IHDUV
+RZ�GRHV�\RXU�LGHD
DGGUHVV�EDUULHUV"

How are you preventing
SUREOHPV"

Theirs pains
DQG�IHDUV

+RZ�GRHV�\RXU�LGHD
DGGUHVV�EDUULHUV"

How are you preventing
SUREOHPV"
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• Talk to as many people as possible who might 
 know something about your collaborator(s), 
 what they do, what they want and what they 
 fear or struggle with
• Leverage any online resource that you can 
� ȴQG�RQ�WKHP��H�J��ZHEVLWH��EORJV��UHSRUWV��
 LinkedIn, news articles)
• See if you can have a brief email exchange 
 or phone call with one of their employees,
� IRXQGHUV��HWF��
ȏ� %H�UHDG\�WR�XSGDWH�WKH�SURȴOH�ZKHQHYHU�
 you have new information

COLLABORATOR PROFILE

• Brainstorm about your idea as much
 as possible
• Think about your knowledge and skills 
 from your collaborator’s point of view 
• Since it is not easy to self-assess your
 strengths, you may want to ask other
� SHRSOH�DERXW�WKHP��)RU�H[DPSOH��\RX�
 could talk to your supervisor or PI, 
 colleagues, friends and others who know
� \RX�IURP�D�SURIHVVLRQDO�SRLQW�RI�YLHZ�
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