
Online Guide 4  | v1.0  |  2020

&UDIWLQJ�DQ�HHFWLYH 
value proposition

Authored by Dr. Tanja Collavo



�#$.�"0$� �$.�!*-�- . �-�# -.�2#*�#�1 �$� )/$Ɵ ��/# $-�+*/ )/$�'�
�*''��*-�/*-ǹ.Ǻ��)��2�)/�/*�� 1 '*+����*)1$)�$)"��*''��*-�/$*)�$� ��/*�
+- . )/�/*�/# (ǚ

�#$.�"0$� �2$''�.0++*-/�4*0�$)��- �/$)"���1�'0 �+-*+*.$/$*)Ǜ�2#$�#�
.#*0'��(�3$($5 �4*0-��#�)� .�*!�.0�� ..�$)�" //$)"��// )/$*)�!-*(�
4*0-�+*/ )/$�'��*''��*-�/*-��)�Ǜ�+*..$�'4Ǜ�$)�./�-/$)"����*''��*-�/$*)�
2$/#�/# (ǚ

�*0��- �- ��4�/*�2*-&�*)�/#$.�"0$� �$!�4*0��'- ��4�#�1 �.+ �$Ɵ��
�*''��*-�/*-.�$)�($)���)��#�1 �/# $-��*)/��/�� /�$'.Ǜ��)��#�1 ���-*0"#�
$� ����*0/�/# �+-*% �/�4*0�2*0'��'$& �/*�� 1 '*+�*-�/# �$)/ -).#$+ȍ
+'�� ( )/�4*0�2*0'��'$& �/*�#�1 ǚ�
!�/#$.�$.�)*/�/# ���. Ǜ�+' �. �#�1 ���
'**&�Ɵ-./��/�/# �*)'$) �"0$� .�*)�ǩ� �$�$)"�2#�/�/4+ �*!��*''��*-�/$*)�
2*-&.�!*-�4*0Ǫ��)��ǩ
� )/$!4$)"�+*/ )/$�'��*''��*-�/*-.��)��/# $-�
�*)/��/�� /�$'.Ǫǚ�

Who is this guide for?



CONTENTS

01 How can I grab the attention of a potential collaborator?

02 What is a value proposition?

03 +RZ�FDQ�Ζ�FUHDWH�DQ�HHFWLYH�YDOXH�SURSRVLWLRQ"

04 How to write up a value proposition?

05 Links to helpful resources



1

J0./�- ��#$)"�*0/�/*�.*( *) Ǜ�2$/#*0/�+0//$)"�.$")$Ɵ��)/�/#*0"#/�
�)����- �$)/*�$/Ǜ�$.�)*/�'$& '4�/*�"�$)�/# $-��// )/$*)��)��$)/ - ./ǚ�

�*./�+ *+' Ǜ�2#�/ 1 -�. �/*-�*-�*-"�)$.�/$*)�/# 4�2*-&�$)Ǜ�#�1 �
. 1 -�'�� (�)�.�*)�/# $-�/$( ǚ��# - !*- Ǜ�/# 4��- �*)'4�"*$)"�/*�
- .+*)��$!�/# 4�.  ����' �-�� ) Ɵ/�!*-�/# (. '1 .ȍ/# $-�*-"�)$.�/$*)�
*-�$!�4*0�(�& �/# (��0-$*0.� )*0"#�/*�2�)/�/*�&)*2�(*- ���*0/�4*0�
�)��4*0-�+-*% �/ǚ

 
��# '+!0'�2�4�*!� 3+'�$)$)"�4*0-�$� �.��)��+-*% �/�$)���2�4�/#�/�$.�
�//-��/$1 ��)��0)� -./�)���' �!*-���+*/ )/$�'��*''��*-�/*-�$.�/*��-�ơ���
1�'0 �+-*+*.$/$*)ǚ

How can I grab  
the attention of a  
potential collaborator? 

01

How can I grab the attention of a 
potential collaborator?

What is a value proposition? 

+RZ�FDQ�Ζ�FUHDWH�DQ�HHFWLYH�YDOXH�
proposition?

How to write up a value proposition?

Links to helpful resources



2

A 1�'0 �+-*+*.$/$*)�$.����' �-�./�/ ( )/�*!�/# �0)$,0 �1�'0 �4*0�
�)��4*0-�+-*% �/���)��-$)"�/*���+*/ )/$�'��*''��*-�/*-Ǜ�$)�*-� -�

/*��*)1$)� �/# (�/*�+�-/) -�0+�2$/#�4*0Ǜ�/*�#$- �4*0�*-�/*�"$1 �4*0���
- .*0-� �4*0�)  �Ǜ� ǚ"ǚ�!0)�.�*-���/�ǚ�

 
��"**��1�'0 �+-*+*.$/$*)� )/�$'.ǜ

What is a  
value proposition?

02

VALUE 
PROPOSITION 

Yo
ur

 st
re

ng
th

s,

beneȴts

Language that

Good knowledge      
Sp

eciȴ
c

know
le

dg
e 

an
d 

sk
ill

s

Tangible

m
atches your target

of your target
target

How can I grab the attention of a 
potential collaborator?

What is a value proposition? 

+RZ�FDQ�Ζ�FUHDWH�DQ�HHFWLYH�YDOXH�
proposition?

How to write up a value proposition?

Links to helpful resources



3

• �+ �$Ɵ��/�-" /ǚ��# �/�-" /�.#*0'��� �4*0-�+*/ )/$�'��*''��*-�/*-�
�)��4*0�2$''�)  ��/*�� 1 '*+���.+ �$Ɵ��1�'0 �+-*+*.$/$*)�!*-� ��#�
�*''��*-�/*-�4*0�#�1 �$)�($)�ǚ 

• �**��&)*2' �" �*!�4*0-�/�-" /ǚ��*0�.#*0'���*�.*( ����&"-*0)��
- . �-�#�*)�4*0-�+*/ )/$�'��*''��*-�/*-�$)�*-� -�/*�0)� -./�)��
/# $-�"*�'.��)��)  �.ǚ��*0�.#*0'���'.*�&)*2�$!�/# 4�#�1 �/# �
��+��$/4��)��� �$.$*)Ǳ(�&$)"�+*2 -�/*��*''��*-�/ �2$/#�4*0ǚ 

• �*0-�./- )"/#.Ǜ�&)*2' �" ��)��.&$''.ǚ��*0�.#*0'��+- . )/���'$./�*!�
4*0-�.&$''.��)��&)*2' �" �/#�/��- �- ' 1�)/�!*-�/# ��*''��*-�/$*)�
�)��/#�/�"$1 �4*0-�+*/ )/$�'��*''��*-�/*-�/# ��*)Ɵ� )� �/#�/�
/�'&$)"�/*�4*0�$.���ǩ"**��$)1 ./( )/Ǫ�*!�/# $-�/$( ǚ 

• �)"0�" �/#�/�(�/�# .�4*0-�/�-" /ǚ��*0�.#*0'��2-$/ �*-�+- . )/�
4*0-�1�'0 �+-*+*.$/$*)�0.$)"�/ -($)*'*"4��)����./4' �/#�/�4*0-�
+*/ )/$�'��*''��*-�/*-ǹ.Ǻ���)�- '�/ �/*Ǜ��1*$�$)"����� ($��%�-"*)ǚ�
�*-� 3�(+' Ǜ�$!�4*0��- �2-$/$)"�/*���./�-/Ǳ0+�*-���.(�''��#�-$/4Ǜ�
/# 4�($"#/��++- �$�/ �' ..�!*-(�'�'�)"0�" Ǜ�2#$' �$!�4*0��- �
�++-*��#$)"�/# �'�2�� +�-/( )/�*!���'�-" �(0'/$)�/$*)�'Ǜ�/# 4�
($"#/� 3+ �/���1 -4�!*-(�'�/*) ǚ 

• �*)�- / ȍ/�)"$�' �� ) Ɵ/.ǚ��*0�.#*0'�� 3+'�$)��' �-'4��)��$)�
1 -4��*)�- / �/ -(.�2#�/�4*0-�+*/ )/$�'��*''��*-�/*-ǹ.Ǻ�$.�"*$)"�/*�
" /�*0/�*!�/# ��*''��*-�/$*)��)��2#4�4*0��- �$)���0)$,0 �+*.$/$*)�/*�
*Ƣ -�/#�/�� ) Ɵ/ǚ

02

How can I grab the attention of a 
potential collaborator?

What is a value proposition? 

+RZ�FDQ�Ζ�FUHDWH�DQ�HHFWLYH�YDOXH�
proposition?

How to write up a value proposition?

Links to helpful resources



4

03

T*�� 1 '*+���1�'0 �+-*+*.$/$*)Ǜ�$/�$.�# '+!0'�/*�0. ���ǩ��'0 �
+-*+*.$/$*)���)1�.ǪǛ�'$& �/# �*) �4*0�2$''�Ɵ)��� '*2ǚ���1�'0 �

+-*+*.$/$*)���)1�.��*).$./.�*!�ƨ�+�-/.ǜ�/# ��*''��*-�/*-�+-*Ɵ' ��)��
/# �1�'0 �(�+ǚ��# �"*�'�$.�/*�Ɵ''�$)��.�(0�#�$)!*-(�/$*)��.�+*..$�' �
$)�/# ��*''��*-�/*-�+-*Ɵ' ��)��/# )�/*��-�$)./*-(���*0/�4*0-�$� �Ǜ�
&)*2' �" ��)��.&$''.��)��2#�/�/# 4���)�� '$1 -ǚ��# �Ɵ)�'�./ +�
$.�/*�(�/�#�4*0-�*Ƣ -�2$/#�/# ��#�-��/ -$./$�.�*!�4*0-�+*/ )/$�'�
�*''��*-�/*-ǹ.Ǻ�/*�$� )/$!4�/# ���� ��1�'0 �/#�/�4*0���)��- �/ ǚ

How can I create an 
HHFWLYH�YDOXH�SURSRVLWLRQ"

Create a
collaborator
SURȴOH

Brainstorm 
about your 
idea and skills

Check how
they match
or can match

Identify the 
added value
you can create

How can I grab the attention of a 
potential collaborator?

What is a value proposition? 

+RZ�FDQ�Ζ�FUHDWH�DQ�HHFWLYH�YDOXH�
proposition?

How to write up a value proposition?

Links to helpful resources



5

03 �3�(+' �*!����*''��*-�/$*)���'0 ��-*+*.$/$*)���)1�.�!*-�� . �-�# -.ǜ

Collaboration Value Proposition Canvas 

:KDW�\RX�FDQ�RHU Your collaborator

How you 
create gains

How will you
IXOȴO�GHVLUHV"
How will you
make their
life easier

Their
H[SHFWHG�JDLQV
What will they want

IURP�WKH�FROODERUDWLRQ"
What are their
H[SHFWDWLRQV"

<RXU�LGHD��NQRZOHGJH
DQG�VNLOOV

What is your collaboration
LGHD�DERXW"

:KDW�H[FOXVLYH�NQRZOHGJH
DQG�VNLOOV�DUH�\RX
FRQWULEXWLQJ"

Their job
:KDW�LV�PLVVLQJ"

:KDW�GR�WKH\�VWUXJJOH�ZLWK"
:KDW�GR�WKH\
ZDQW�WR�DYRLG"

+RZ�\RX�UHGXFH
SDLQV�DQG�IHDUV
+RZ�GRHV�\RXU�LGHD
DGGUHVV�EDUULHUV"

How are you preventing
SUREOHPV"

Theirs pains
DQG�IHDUV

+RZ�GRHV�\RXU�LGHD
DGGUHVV�EDUULHUV"

How are you preventing
SUREOHPV"
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• Talk to as many people as possible who might 
 know something about your collaborator(s), 
 what they do, what they want and what they 
 fear or struggle with
• Leverage any online resource that you can 
� ȴQG�RQ�WKHP��H�J��ZHEVLWH��EORJV��UHSRUWV��
 LinkedIn, news articles)
• See if you can have a brief email exchange 
 or phone call with one of their employees,
� IRXQGHUV��HWF��
ȏ� %H�UHDG\�WR�XSGDWH�WKH�SURȴOH�ZKHQHYHU�
 you have new information

COLLABORATOR PROFILE

• Brainstorm about your idea as much
 as possible
• Think about your knowledge and skills 
 from your collaborator’s point of view 
• Since it is not easy to self-assess your
 strengths, you may want to ask other
� SHRSOH�DERXW�WKHP��)RU�H[DPSOH��\RX�
 could talk to your supervisor or PI, 
 colleagues, friends and others who know
� \RX�IURP�D�SURIHVVLRQDO�SRLQW�RI�YLHZ�
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